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EXECUTIVE SUMMARY

Pursuant to Sections 131 to 134 of the Local Government Act 1989, the Whitehorse
Manningham Regional Library Corporation has prepared an Annual Report for the
2019/2020 year (Attachment 1)

The Annual Report outlines the Corporation’s achievements towards the strategic
objectives outlined in the Library Plan and the implementation of the Strategic
Resource Plan.

It is recommended that Council receive and note the Whitehorse Manningham
Regional Library Corporation 2019-2020 Annual Report (Attachment 1), adopted by the
Board on 14 October 2020.

1. RECOMMENDATION
That Council:

A. receive and note the Whitehorse Manningham Regional Library
Corporation 2019-2020 Annual Report. (Attachment 1).

B. note the Whitehorse Manningham Regional Library Corporation 2019-
2020 Annual Report is publicly available via the corporation’s website.

2. BACKGROUND

2.1 The Whitehorse Manningham Regional Library Corporation provides public
library and information services to residents and visitors across the cities of
Whitehorse and Manningham.

2.2 Across a network of eight (8) branch libraries and this website, the libraries
provide free access to physical and virtual resources that support lifelong learning
and reading.

2.3 Pursuant to Sections 131 to 134 of the Local Government Act 1989, the
Whitehorse Manningham Regional Library Corporation has prepared an Annual
Report for the 2019/2020 year (Attachment 1)

2.4 The Annual Report outlines the Corporation’s achievements towards the strategic
objectives outlined in the Library Plan and the implementation of the Strategic
Resource Plan.
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2.5

2.6

The Financial Report was approved by the Library Board at its meeting on 26
August 2020. The Corporation received the Auditor General’'s Report dated 11
September 2020 with a signed, unqualified opinion on the Financial Statements
and Performance Statement.

The Annual Report was adopted by the Library Board at a special meeting of the
Board on 14 October 2020.

3. DISCUSSION / ISSUE

3.1

3.2

The Annual Report documents the contributions of the Corporation, its Board,
staff and branch operations throughout the year.

The Annual Report describes the impact of the COVID-19 pandemic on library
services, but also documents the considerable achievements across the year and
the value our community places in library services.

4. COUNCIL PLAN/STRATEGY

4.1

The Whitehorse Manningham Regional Library Corporation has its own Strategic
Plan, underpinned by the following key themes for the period 2017-21.

1. Read, Learn and Discover

Providing resources and programs that encourage life-long learning and
reading for pleasure.

2. Connect, Collaborate and Participate

Our library provides opportunities for social connection and community
engagement.

3. Experience

We strive for excellence in all aspects of our services to ensure a positive
and responsible experience for all customers.

4, Value

We apply best practice principles to the way we work to ensure our
services continue to be relevant and sustainable.

5. IMPACTS AND IMPLICATIONS

5.1

5.2

The Whitehorse Manningham Regional Library Corporation provides a highly
valued service to the Manningham and Whitehorse communities. The 2019-20
Annual Report documents the organisation’s deliverables against the adopted
targets and provides a transparent report into the organisations finances and
operations.

The Annual Report acts as a record of the organisation’s tracking against its
2017-21 Strategic Plan and provides the basis for Council’s reporting via the
Local Government Performance Reporting Framework.
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6. IMPLEMENTATION

6.1 Finance / Resource Implications

The Annual Report does not, in and of itself, have direct financial implications for
Council however the Financial Report identifies Council’'s operating contribution
of $3.79M for the 2019-2020 Financial Year (Attachment 1, p74)

6.2 Communication and Engagement
The 2019-2020 Annual Report is published on the Whitehorse Manningham
Regional Library Corporation website.

6.3 Timelines

The Financial Report was approved by the Library Board at its meeting on 26
August 2020 and the Annual Report was adopted by the Library Board at a
special meeting on 14 October.

7. DECLARATIONS OF CONFLICT OF INTEREST

No officers involved in the preparation of this report have any general or material
conflict of interest in this matter.
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Whitehorse
Manningham
Libraries

open for discovery

2019/20 ANNUAL REPORT
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INTRODUCTION

® Warrandyte

o The Pines

® Doncaster

City of
Whitehorse
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Our Vision

Our Mission

Our Values
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OUR COMMUNITY
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PERFORMANCE
HIGHLIGHTS

OUR MAJOR ACHIEVEMENTS IN 2019/20

LIBRARY PLAN 2017-2021 STRATEGIC THEMES

| - R
P % -f-— Read, Learn and Discover

ke ‘ -i More on pages 33 — 38
pag
: Doncaster Games Day was held for the fourth year in a row. The

Connect, Collaborate and Participate

Sz (B A0
n pages 39 - 48
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PERFORMANCE
HIGHLIGHTS CONT.
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OUR CHALLENGES

Infrastructure

s and the State

Looking Ahead

Whitehorse Manningham Libraries looks forward to

progressing the following in 2020/21:
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Whitehorse Manningham Library

Total Program Attendance Library Usage

Lifelong Learning

o ®
7,703

Attendances at

100,136

Bridging the Digital Divide

il hF >

45,170 -
Qo7

Attendances at Children's
Makerspace Programs,

With 652 Attendees

Wi-Fi Sessicns

And Youth Programs

SNAPSHOT

FAST FACTS

@61

Aged-Care and Retirement Facilities

Outside the Library Walls
Home Library Statistics

16 (T

Facilities participated in the Story

Visited on a Regular Basis Circle program, with an average of 100

people attending sessions each month

62

Home Library

=
=00

230

to ndividual patrons receive a

Qutreach Patrons delivery on a regular basis Service Volunteers

2,490,332

‘ Fixed PC Bookings

elearning

and Technology

Sessions Delivered,
with

Connected to Our Community

3,295

Facebook Followers

Subscribers
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Annual Report 2019/2

YOUTH SERVICES 2019/20

Providing quality programs and Pivoting to delivering

material to children and teenagers . 7 .
_ L children’s and youth services
continues to be of high importance

to WMRLC, even in a pandemic. in a COVID-19 environment
The first half of the year had strong Throughout the COVID-19 period, the library service
attendances at library programs ¢ (
but this was severely impacted by

COVID-19 restrictions from January »
2020 until June 2020.
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Whitehorse Manningham Library
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CHAIRPERSON'S
MESSAGE

This year's Annual Report highlights
the achievements and challenges
experienced through the financial
year 1 July 2019 to 30 June 2020. The
Annual Report details the Whitehorse
Manningham Libraries performance
against the goals of the Library Plan
2017 - 2021

Chair of the Library Board
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CEO'S
MESSAGE

On behalf of Whitehorse Manningham
Libraries, it's my pleasure to present
the Annual Report 2019/20. It has been
a challenging but rewarding year for
Whitehorse Manningham Libraries as
we continued to deliver high-quality
services to our community under
some difficult circumstances. The
Library Plan 2017 — 2021 continued
to guide us as library services were
quickly adjusted in response to the
coronavirus health emergency in the
2020 calendar year.

= \

Chief Executive Officer
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BOARD MEMBERS

Board Meeting Attendance

2 2019
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am City Council
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Whitehorse Manningham Library

THE YEAR IN REVIEW

When reading this table, it should be noted that the 2019/20 results were severely impacted by the coronavirus public

health emergency

KEY INDICATORS 2017/18 2019/20
Library Membership
100,302 93,189 100,136 +7%
43,09 43,00 -
14,908 15,657 12,786 - 18%
1,292,745 1,332,790 938043 - 30%
427 442 - 30%
152,725 158,764 131,186 -17%
380,222 384,885 388,523 -
k 4% -9

Loans

3,124,528 3,132,829

34,106
340,056 445,690 513,229
76,012 81,581 52873 - 35%
8,326 11,404 - 34%
67,686 70,177 45170 - 35%

Library Staffing
70.46 70.64 68.54 -3%
0.24 0.23 022 - 4%
1,643 2,159 3,295 +353%
18,783 23,843 - 33%
145 160 -1%
7 8 8 -

Box Hill Library was closed for renovations and had reduced services from March 2018 to June 2018

Based on Estimated Residential Population (ERP) of 208,037 in April 2018; 301,704 in June 2019 and 306,312 in June 2020
Electronic Resource Busy Things unavailable for extended periods impacted on results

Subscriber list cleared of members who had not opened sent newsletters for three years.

Loss of some data in May and June 2018, resulting in estimates for these two months based on usage trends.

Item 0.0
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FINANCIAL SUMMARY

Overview

Income Sources 2019/20 °

Income Sources 2019/20

o 2019/20 Expenses

2019/20 Expenses
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Revenue

The Corporation's total income of $11,409,781 in
2019/20 was derived from:

Other income is generated by the Corporation fram
the following sources:

In 2019/20 the Corporation received the following

grants:

Expenses

Item 0.0
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GOVERNANCE

The Library Board

The Whitehorse Manningham Regional
Library Corporation is a Local Government
Authority with the operations and
responsibilities of the Corporation being
defined under the Local Government Act
(1989). The Corporation is governed by

the Library Board, which is responsible for
overall governance and policy direction.

The Board comprises of:

Senior officers of Council and the Corporation support
the operation of the Library Board and attend meetings

of the Board.

Ms Terry Wilkinson

Genera

Ms Sally Both
Chief Executive Officer, WMRLC

Mrs Julie Lawes

Manager Finance, WMRLC

Mr Jonathan Gosden
Manager

brary Operations, WMRLC

Ms Katie Norton

Manager Collections and Information Services, WMRLC
Ms Tracey Olive

Manager Corporate Services, WMRLC

Mr Neville Butler

WMRLC

Item 0.0
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O

Annual Report 2019/20

Freedom of Information

The Freedom of Information Act 1982 provides people

with the opportunity to obtain information held by state
and local government departments and authorities. The
Act gives people the right to request documents relating
to their personal affairs. The Corporation did not receive
any requests inthe period 1 July 2019 to 30 June 2020.

Information Privacy Act

The Privacy and Data Protection Act 2014 and Health
Records Act 2007 are designed to protect the private
information of individuals. The Corporation has a privacy
policy available through the library branches and website.
Reguests for access to information held must be made in
writing and addressed to

The Chief Executive Officer

Whitehorse Manningham Libraries

PO Box 3083, Nunawading, 3131.

Documents Available
for Inspection

In accordance with the Local Government Act
Regulations 2015, the following information is available
for inspection upon request at the Administration Office,
Bax Hill Library, 1040 Whitehorse Road, Box Hill, Victoria
during office hours by appointment from ©.00am to

5.00pm weekdays

Annual Reports for each financial year

Annual Financial Statements, including an operating
staterment, a statement of financial position and
notes to financial statements

meetings of the Library Board held in the previous

Agendas and minutes for ordinary and specia

twelve months

Regional Library Agreement

Register of delegations kept under sections 87(1)
and 98(4) of the Act, including the date on which
the last review took place under sections 86(6) and
93(6), respactively, of the Act

A list of the names of crganisations of which the
Corporation was a member during the financial

year and details of all membership fees and other
amounts and services provided during that year by
each organisation to the Corporation

Names of Board members who submitted returns of
interest during the financial year and dates returns
were submitted

Names of Corporation officers who were required to
submit a return of interest during the financial year
and dates returns were submitted

A reqgister of authorised officers appointed under the
Act

Details of overseas or interstate travel undertaken

in an official capacity by Board members or any

member of Carporation staff in the previous t
months
A range of Corporation documents are also available on

the library website, including some of those listed abave

Item 0.0

Attachment 1
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GOVERNANCE AND
MANAGEMENT CHECKLIST

TENT

Library Plan (plan under sect
of the Act that sets out the
poration and strategie

Strategic Resource P

]

on 130 of the Act Ad h section 130 of the Act.
d and initiatives
2 months and the

quired)

Asset Management Plans (plans that s

35e

Joration's

sing the risks to

Risk Policy (pc
commitment

the C

orporation’s operations)
Fraud Prevention Policy (outlin
commitment and apr

fraud)

ent Policy (policy unde
sovernment Act 1

g out the Date of op
rer and restore
rent of a

yeration of current plan: ICT Strategy

will be undertaken to r
> and capability in the

12 December 2018

disaster)
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Whitehorse Manningham Library

GOVERNANCE AND MANAGEMENT ITEMS

Risk Management Framework (cutlining the Date of operatio
Cory "'s approach to managing risks to

ope

of current plan: June 2019, reviewed

Audit Committee (advisory whose role s to oversee  While not required of Regional Library Corporations
the integrity of the Corporation’s financial reporting under the Act, the committee was established i
processes, to oversee risks to the Corporation’s accordance with section 139 of the Act.

operations and compliance with applicable regulatory
requirements)

Committee established: 1998

Audit Committee Charter adopted by Library Board in
May 2016

sointed as Internal Auditor in April 2019 for a
ar period

risk and management controls)

Performance Reporting Framework (2 set of LGPRF measures reported to Member Councils in
ndicators measuring financial and nonfinancial accordance with section 1317 of the Act

arfarmance indinatare) _ _ _
performance Iindicators) Victorian Public Library Performance Indicators

reported to PLV.
Date of operation of current framework: February

o
UL

Financial reporting (g

atements to the
Library Board under s f

Risk reporting (annual reports of strategic risks Risk review completed and reported to the Audit
to the Corporation's operations, the likelihood Committee and Library Board in August 2019
and conseguences of of risks occurring, and risk-

minimising strategies)

Annual Report | ared in accordanc
137 and 19

2ration

ard meeting In accordance

ber 2019

Board Member Code of Conduct (in accordance Reviewed in accordance with section 76C of the Act
with section 76C of the Act setting out the conduct
principles and dispute resolution processes to be
followed by Board Members)

Date of adoption: 8 February 2017

with Section 197B of the Act

Delegations (2 document setting out the powers;,

duties and fu of tf poration delegated to

the Chief

Meeting procedures (a local law governing the Meeting procedures local law made in accordance
conduct of Library Board meetings and use of the with section 19/F of the Act

vvvvv ~aal C L]
commeon seal) Date local law made: 24 February 2010

with section 81 Reagister maintained in accordance with section 81 of

Register of Interests (in =
] nard the Act

of the Act, a registe
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OUR ORGANISATION

Whitehorse Manningham Regional Library Corporation

Y-x

Library Board

15 DECEMBER 2020

s

» Branch
Operations

» Volunteers

» Customer
Service

» Qutreach
Services

Item 0.0

» Information

Services

Library

Collections

Reader

Development

Technical

Services

LMS

Interlibrary Loans
» Library Programs

Attachment 1

» Human
Resources

» Staff
Development

» OHES

» Organisational
Development

» Marketing &
Communications

» Employee
Relations

» Policy
Development

» Records
Management

» Financial
Services
Payroll
WorkCover
Insurance
Meeting Room
Hire

» Administration

» Wide Area
Network

» Business
Systems

» Systems
Administration

» Help Desk
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Supporting our staff
through training

“Finally, a special thank you to
you and your team for working
under difficult circumstances
to get books out to people.

It means a lot. Reading
certainly helps my mental
health and helps me unwind
before going to sleep. As an
allied health care worker, it is
more important than ever.”
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Building staff empathy through
Homelessness Training

AWML staff were enrolled in a training course titled Librarians and

Homelessness in December 201C

tl Fabulous strategies

There were some really good points that have stuck with me from that
training that | have already used in my personal life as well. He was an

excellent presenter.
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A Safe and Healthy Workplace

Th
healthy
Bi-mon

minutes made

rporation is committed to pro afe and

vironment for both staff and librar

LSErs

ly OH&S committee meetings are held, with the

/ailable to all staff |on 2t

dapprova

n place until 30 June 2020. Negotiations for a
The last quarter of the year was particularly challenging, [ '

new agreement have commenced but due to COVID-19,

appled with the disruption of
D-19en

establishing

oreing ina

negotiations have been paused

onment. The challengas included

home-ba Vork Agreements for staff
remote health and safety inspections of home work

sp

mental-health support for staff, including the

llbeing Team
rand intranet page

for staff communications

)-19 intranet page

reopening procedures in line with new government

restrictions and regulations

The Corporation would like

our Health and Safe
the March—June D pe :
make sure that our staff and our community returned to a

D-safe environment

Item 0.0 Attachment 1 Page 36



COUNCIL MEETING 15 DECEMBER 2020

i LS

: ’
~ X3

S A LT Y

Item 0.0 Attachment 1 Page 37



COUNCIL MEETING 15 DECEMBER 2020

Vhitehorse Manningham
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KEY STRATEGY KEY ACHIEVEMENTS INDICATORS

Noted at

Partnerships developed to deliver the Carers grant
program.

Marieke Hardy

terary Afternoon Tea with Lucy Treloar at
ading Librz 24 July 2019
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Whitehorse Manningham Library

Supporting our CALD
Communities

I'he English as a Second Language (ESL) Reading

s launche

as a two-serr

Group ws:

sster pilot prof

at Vermont South Library in September 2019, Eact

semester ran for 10 weeks, with participants encouraged

to attend all sessions. The group was aimed at ESL

learners with a lower to intermediate level of English who
wanted 1o improve their English vocabulary, pronunciation

and comprehension in an informal session

The intended and acf utcome

increased confidence in reading English texts
increased English vocabulary

social connection opportunites

VML English-language

Support materials

reading for pleasure

The second semester of this program was impacted

the emerging coronavirus health crisis, with some

rticipants choosing not to attend or were not a

1ting them from

er, It was fabulous to see
one of the participants return in June 2020 to proudly

proclaim that she had read her first book in English on her

ecommendations for mare!

own and was seekin

“Hi there! | attended

Peter Walsh'’s (online)
presentation this morning
and loved it! Thank you so
much for organising it."

Connecting Our Community
with Authors and Influencers

d Reads

Our community ntinues to enjoy connecting wi

authors and influencers through the [

series and the Big Ideas Program. We rilled to be

able to continue to provide our community with

connections to some of these speakers throughout the

coronavirus shutdown period. Highlights throughout the
year included sessions hosted on site by the following

guests

Heather M

s

m Costello Marieke Hardy
Jack Charles Lee Kofman
Bruce Pascoe Sandra Pankhurst

Throughout the shutdown period Whitehorse
Manningham Libraries organised events that were
delivered through Zoom. This method of delivery was a

first for us and for many other library services throughout

Australia ide the community

with an cpportunity to connect with these speakers.
Clementine Ford
Christian White

Chris Hammer
B

D

International Day of Women
and Girls in Science

WML celebrated International Day of Women and Girls

in Science

Robotic

Nomen and Girls in Science aims to ensure full and equal
participation in science for women and girls to address

the under-representation of wormen in STEM fields

ion

WL partnered with Robogals, a student-run crganis

aiming to increase female participation in engineering,

science and technology. We ran activities for girls aged 8

to 18 that involved using LEGO kits to learn basic robotic

concepts

The
participants attending both sessions combined.

ents were well received and a lot of fun, with 48
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KEY STRATEGY
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KEY STRATEGY KEY ACHIEVEMENTS INDICATORS

Updated monthly

/ide special interes groups

1 the Libraries Change Lives

| =
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Our Partners

e with Disabilities through
e el U
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Partnering with our
Member Councils

Whitehorse Manningham Libraries was proud to partner
with the City of Whitehorse by participating in the

following community programs

»  Homework Help/Tutoring
»  The Ancient Nature of Yoga — Heritage Week
»  Meals on Wheels — assistance with publicising home
delivery in closure period
Sustainable Living Week
Seniors Week
Whitehorse Tree Education Program
In Sickness and In Health — Heritage Week
Schwerkolt Cottage Heritage Family Day = Heritage
Week
Outreach mobile library service to Council-operated
childcare centres
»  Spring Festival.
Whitehorse Manningham Libraries was a proud partner
with Manningham City Council, participating in the

following community programs

» International Women's Day
Children's Week
Community Care — assistance with publicising home
delivery in closure period
Art Smart Stories — Manningham Art Gallery
Outreach mobile library service to Council-operated
childcare centres
Reconciliation Week Dreamtime Storytimes
Manningham Carols at Ruffey Lake

Far Flung = connecting intergenerational families

Item 0.0 Attachment 1
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Vhitehorse Manningham Library 043

Connecting our Community
to Technology

Makerspace Upcycling Robot Factory Challenge
(Strawbees)
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Whitehorse Manningham Library

045

Engaging Children and Youth

»  Regular online Storytimes three times a week

»  Online activities for school kids every Saturday

»  Fortnightly online science activities (some with kits
of supplies posted to children)

»  Online technology and Makerspace activities

»  Family-friendly lifestyle online Zoom sessions on
topics such as manga art, worm farming, Young
Adult author talks, and yoga

»  Book reviews and online reading recommendations

» Interactive online competitions and celebrations of
special occasions

»  Daily challenges to keep children engaged through
reading, writing, puzzles, craft and science activities

» Activity packs sent out to 1000 Books Before Scheool
participants to encourage them to keep engaging
with books

»  Teenage short story competition

»  Teenage short film competition

»  Virtual outreach visits to preschools, childcare
centres and Maternal and Child Health groups

raries was the
of the lockdown
nd doubtless for
lovers. What
ML have been
ring, supportive
etely awesome.
all so much.”

Engaging Our CALD Community

»  Celebrating different cultural festivals: Eid,
IDAHOBIT, and Reconciliation Week, through online
programming

»  Providing home delivery of books in diverse
languages while the library was closed

»  Providing online storytimes in Greek and Mandarin

»  Providing online English Conversation Programs via
Zoom

»  Distributing Council information translated into
community languages through our home delivery
service

Engaging Our Whole Community

» Access to free online downloadable eBooks, audio
books, information sessions, movies, music,
newspapers, magazines and training courses

»  Regular eMewsletters distributed to members,
keeping them up to date with service delivery
changes

»  Home deliveries of library material when library
buildings were closed

»  Continued provision of Story Circle program to four
aged-care facilities via Zoom, and use of WML story
kits

» Introduction of a Click and Collect service when
restrictions allowed

» Safe access to library buildings and collections as
500N as restrictions were eased

» Provision of real-time adult programs with a huge
range of topics, such as: authors, expert speakers,
health and wellness sessions (eg yoga and art
therapy), and small-group film and book discussions

» o Virtual instruction sessions for digital platforms,
devices and online services

»  Home Library Service staff made phone calls to
vulnerable clients during this time and continued
deliveries either via the courier service or by staff
when restrictions were eased. Dedicated printed
newsletter for Home Library Service clients 1o keep
them connected.

»  Online chat and phone service was made available
during closure period

»  Ability to join the library online and access content
immediately

»  Regular book reviews provided on social media
channels

Item 0.0 Attachment 1
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Whitehorse Manningham Library

3,965

online courses accessed
through Lynda.com

NEW Jjoined

COVID-19
FAST FACTS

eNews delivered to
the inboxes of almaost

1 April = 30 June

[

subscribers

1= activities, with

901V|ews

559 New followers
475 New likes

144 2K Reach of events

4,000  Responded to events

251%  Increase in average post reach
149 Direct messages

activity packs were
sent out to families
participating in the

9 5,508

mov |e 5 were streamed

2,158
=

1,636 i

o

MAGAZINE

34 977

were downloaded

29133

eBooIf were downloaded

pieces of were
streamed/downloaded

hilcren were

were downloaded

230,018

hits to the library wensiie

2
7

online school haliday
activities, with

203 attendees

L
26

online programs for
adults, with

977 attendees

online storytimes delivered, with

i 430 416

e queries
responded to

il queries
responded to
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OUR PERFORMANCE

Our libraries are important civic spe

olidatec ne material into one brochure

2 for excellence in all

Review and replacement of signage at Box Hill Library,
including bilingual

November 2019

| gn capacity internet links installed and operationa

Replacement of Multi-Function Device at Box Hill
Administration

n social media

OVID-19

enrolment

Wy
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Our Volunteers — Thank You!!

Whitehorse Manningham Libraries
are extremely fortunate to have a
large team of volunteers who are an
invaluable part of our team.

The following library services would not have been
possible without the assistance and dedication of

our volunteers:

Farewell to FONL and Hello
to Friends of the Library

Frie f Nunawading Librar

Structured Workplace Learning

This year was the first time WML provided a
placement to a student participating in the VCAL
Structured Workplace Learning Program. This
placement was made possible through a partnership
with the Gateway Local Learning and Employment
Network and the Heatherwood School. A student

with a mild intellectual disability was able to gain
workplace skills by working at two of our branch
libraries one day a week for a semester. The
experience was a rewarding one for the student and
staff at Vermont South and Blackburn Libraries.

Item 0.0
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at tedat 11

d Meeting

nmen

t

Adopted 11 December 2019

8 policies updated

Procur and Procurement

Conflict of Interest Declaration form implemented.

Transition of FONL committee members to library
volunteers to mitigate risk to individuals

Asset register maintained
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052 Annual Report 2019/20

Manage risk effectively.

(Cont.) Development and implementation of COVID-19 April 2020

Response Plan and Return to Business Plan.

External expertise engaged to review WMLs long-term | Board workshop February
financial strategy. Presented report findings to the 2020
Library Board.

Ensure effective business
processes and practices are
implemented.

Internal audits completed Decamber 2019 3internal audits

»  Corporate Credit Cards and Expense
Reimbursement

»  Fraud and Caorruption Framework

Procurement and Accounts Payable

Utilise technology to Implemented digital purchase-order and invoicing
stream| LEE NI workflows through CM9,
enhance functionality.

July 2019

Maintain strong corporate
performance reporting
practices.

Annual Fundraising Report 2018-19 submitied to
Consumer Affairs Victoria

September 2016

Acquittal of State Government Public Library Funding
Program 2018-19, completed July 2019

Completed July 2019

Contributed to Member Councils’ annual reporting
processes.

July 2019 and January 2020

Collection of library-usage statistics. Ongoing

11 December 2019

Independent analysis of 2018/19 WML performance
against PLV annual benchmarks completed and
presented to Library Board.
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KEY STRATEGY

KEY ACHIEVEMENTS

om Novemberto | $4, 000

=

Bequest collateral finalised in January 2020. Public

he Deakin Interns in Industry progra
eptember 2019, hosting cne

Staff developme
formats in M

399 Ho

gram transitioned to online
r ]

arch 2020 June 2020

irs of training April=
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The Bert Lewis Room

The official launch of the Bert Lewis
Room was held on 4 September 2019
and included presentations from the
Box Hill Historical Society and author
Stuart Kells. The Chair of the Board,
Cr Tina Liu, welcomed her fellow
Whitehorse Councillors and members
of Mr Lewis’ family to the opening.

It was great to see members of the
library community, including past and
present staff members, at the event.

| Herbert (Bert) Lewis
‘ (1916 - 2001)
! Box M6l City Libwarian 1954 - 1941

Throaghuat bas bong Coreer Berl Lewss mas 3 o idvocate for the vadue
of prtiec v mren Livches b denctaon D pnvghe Dot Ml | Brary wrece
e 53 becorme the Bos Wi - Dorcanter Regonal | eary weh rataple
] brarches and 3 Bookmobile perace In 1971 he svirtow e development
g resce atenn o T B bl e ary Troee 3 arued o Lagonal buddesg o the
rradele of Wb ve Road b 8 reew ated msch Lirger Buhing out of whach
e Bioa Ml Lt ary COnrues 1o o ste Soday

IH J ,‘ f' f A~ el s 313 wtiew 45 3 b O cwe ComeTeaEy

gt b
wat 3 00 fourdes of the Boa Hel Roatrues (b, B Hall Pralatels Socety
el B el bagtoe ol Socerty MMIUHMUN.-M
Comsetery Trust and o 1965 man

Libral‘ies i A i by the fica el Patary AR

e Ch&,e Livak

L i i i~

i - "" -.-l4"-r
S
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Grants

Grants give WML an opportunity

to provide services that would not
normally be possible within our current
resourcing. This year we applied for a
number of grants, through which we
were successful in gaining additional
funding for specific projects. The
acquittal of some of these grants will
be delayed due to COVID-19.

Beyond The Doors Fundraising

Pierre Gorman Award

Item 0.0
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Readings Foundation Grant

Established by Readings’ managing
director Mark Rubbo in 2009, the
Readings Foundation assists
Victorian organisations that
support the development of literacy,
community integration and the arts.

Attachment 1

15 DECEMBER 2020

£

In Navermber 2018 WML were fortunate to receive a
grant of $5,800 to extend the delivery of the Give the
Gift of Reading Program. This program acknowledges
that parents and carers are a child’s first teachers, and
the home environment is the key to early-childhood
iteracy. A child whose family is experiencing
vulnerable circumstances, hardship or disadvantage

s most at risk of starting schoal with fewer literacy
prerequisites, and children who start school behind
typically stay behind

Beyond its direct literacy benefits, reading contributes
positively to personal wellbeing, health, social

and economic outcomes. An individual's personal
wellbeing is developed through active engagement in
all aspects of life — at home, at work, at leisure. These

outcomes are jeapardised by low-level literacy skills

Drawing on research demonstrating a direct
relationship between books in the home environment
and the level of education attained, the Give the Gift
of Reading project will assist by providing gift bags

of books and ‘'at-home Storytime kits' to families
experiencing disadvantage

The library will also work with partner crganisations to
provide support for families who are at risk or in crisis,
to reduce barriers to accessing library services.

/
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Supporting Carers
Locally Grant

In December 2019 we were informed
that our grant application to provide

a 10-month program to support the
health and wellbeing of local Chinese-
speaking carers was successful.

Research indicates that carers from Culturally and
Linguistically Diverse backgrounds can experience
significant feelings of isolation, particularly newly arrived
residents with limited family support or low English
proficiency. The program aims to provide a range of free
activities which encourage wellbeing and community
participation for local carers who may feel isolated. The
Victorian Department of Health and Human Services
Grant of $12,132 will enable us to deliver the program

in partnership with the following organisations: Chinese
Parents Special Support Metwork, Doncare, iDarel,
Onemda and Pines Learning.

The program was launched in early March 2020 but due
to COVID-1G restrictions, the rollout of events has been

paused until restrictions are lifted.
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Whitehorse Manningham Library

FINANCIAL REPORT

Certification of the Financial Statements

Auditor-General’s Report

Comprehensive Income Staterment

Balance !

Statement of Changes in Equity

Statement of Cash F
Statement of Capital Works

Ove

Note 1 Performance against budget.

1.1 Income and e

Note 2 Funding for the deln
2.1 Council contributions ..
2.2 Other grants

2.3 Other income ...

Note 3 The

ost of delivering service

3.1 Employ

3.2 Depre

3.3 Disposal of assets

3.4 Audit and finance costs

3.3 Other expenses .

A5 Financing arrangements .

Note 5 A

e manage

5.1 Summary of pre

Note 6 People and relationships

6.1 Board and key management remuneration...........

6.2 Related party disclosure

Note 7 Wanaging uncertainties. .. ...,

5 and liabilities

/.1, Contingent ass
72 Change in accounting standards
/3. Financial instruments

7.4 Fairva

MNote B Other matters .

8.1 Reconciliation of cash flo

operating wvities to surplus

ty and equipment ...

e mMeasurement. ...

SUPETANNUTION oo
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Annual Report 2019/2

CERTIFICATION OF THE
FINANCIAL STATEMENTS

stateme
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VAGO

Independent Auditor’s Report Victorian Auditor-General's Office

To the Board members of Whitehorse Manningham Regional Library Corporation

Opinion | have audited the financial report of Whitehorse Manningham Regional Library Corporation
(the corporation) which comprises the:

. balance sheet as at 30 June 2020

. comprehensive income statement for the year then ended

. statement of changes in equity for the year then ended

. statement of cash flows for the year then ended

. statement of capital works for the year then ended

. notes to the financial statements, including significant accounting policies
. certification of financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the corporation as at 30 June 2020 and their financial performance and cash
flows for the year then ended in accordance with the financial reporting requirements of
the Local Government Act 1989 and applicable Australian Accounting Standards.

Basis for | have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Opinion Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section

of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the corporation in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to my audit of the financial report in
Victoria. My staff and | have also fulfilled our other ethical responsibilities in accordance
with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Board The Board Members of the corporation are responsible for the preparation and fair
members’ presentation of the financial report in accordance with Australian Accounting Standards and
responsibilities the Local Government Act 1989, and for such internal control as the Board Members

for the determines is necessary to enable the preparation and fair presentation of a financial report
financial that is free from material misstatement, whether due to fraud or error.

report

In preparing the financial report, the Board Member are responsible for assessing the
corporation’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless it is
inappropriate to do so.
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Auditor’s As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
responsibilities report based on the audit. My objectives for the audit are to obtain reasonable assurance
for the audit about whether the financial report as a whole is free from material misstatement, whether
of the financial due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
report assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the corporation’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board Members
. conclude on the appropriateness of the Board Members’ use of the going concern

basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the corporation’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
corporation to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Board Members regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

LY
MELBOURNE Santhu Chummar
11 September 2020 as delegate for the Auditor-General of Victoria
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COMPREHENSIVE
INCOME STATEMENT

For the Year Ended 30 June 2020

Contributions

11,409,781 11,217,820

Total Income

10,906,985 11,030,001

Total Expenses

502,796 187,819

Surplus/(Deficit) for the year

502,796 187,819

Total Comprehensive Result

Page 68
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BALANCE SHEET

As at 30 June 2020

472 01
Total Current Assets
Property and Equipmen
Total Non-Current Assets 7,310,730 6,859,752
Total Assets 10,318,172 9,357,087
43
f i | 14 1,4
Total Current Liabilities 16
Total Non-Current Liabilities
Total Liabilities 2,573,189 2,114,900
Net Assets 7,744,984 7,242,188
Membe | nati 0
...... ulated Sury
Total Equity 7,744,984 7,242,188
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STATEMENT OF
CHANGES IN EQUITY

For the Year Ended 30 June 2020
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STATEMENT OF
CASH FLOWS

For the Year Ended 30 June 2020

2,665,844 1,755,705

f n sale of Equipment 14 0
f nt brary S nformati
Net cash investing activities (2,117,494) (1,948,275)
Me ]
| I ca nts at joft
Cash and cash equivalents at the end of the financial year 41 2,872,587 2,324,237

Financ ng arrangements
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STATEMENT OF
CAPITAL WORKS

For the Year Ended 30 June 2020

Total Capital Works Expenditure 2,131,493 1,969,275

Total Capital Works Expenditure 2,131,493 1,969,275
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Whitehorse Manningham Library

OVERVIEW

Introduction

The Whitehorse Manningham Regional
Library Corporation was established
under Section 196 of the Local
Government Act 1989 by the Minister
of Local Government on 12 December
1995. The Corporation's headquarters
is located at 1040 Whitehorse Road,
Box Hill.

These financial statements constitute a general purpase
financial repart that consists of a Comprehensive
Income Statement, Balance Sheet, Statement of Changes
in Equity, Statement of Cash Flows, Statement of
Capital Works and notes accompanying these financial

statements. The general purpose financial report

complies with Australian Accounting Standards (AAS),
other authoritative pronouncements of the Australian
Accounting Standards Board, the Local Government
Act 1689, and the Local Government (Planning and

Reporting) Regulations 2014

Significant Accounting Policies

The accrual basis of accounting has been used in the
preparation of these financial statements, whereby
assets, liabilities, equity, revenue and expenses are
recognised in the reporting period to which they
relate, regardless of when cash is received or paid.

Judgements, estimates and assumptions are
required to be made about the carrying values of
assets and liabilities that are not readily apparent
from other sources. The estimates and associated
Judgements are based on professional judgement
derived from historical experience and various other
factors that are believed to be reasonable under the
circumstances. Actual results may differ from these

estimates

Revisions to accounting estimates are recognised
n the period in which the estimate is revised and

also in future periods that are affected by the
revision. Judgements and assumptions made by
management in the application of AAS's that have
significant effects on the financial statements and

estimates relate to

the determination of depreciation for library
collections, computer equipment and furniture
(refer tonote 5.1) and

the determination of employee provisions (refer to
note 4.4).

Unless otherwise Z-El&}[(?(}, all accounting policies

are consistent with those applied in the prior year
Where appropriate, comparative figures have been
amended to accord with current presentation, and
disclosure has been made of any material changes to
comparatives.
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NOTE 1

Performance against budget

Surplus/(deficit) for the year
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VARIANCI
REF

ITEM EXPLANATION
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Total Capital Works Expenditure

Total Capital Works Expenditure 1,990,679 2,131,493 140,814

VARIANCE
ITEM EXPLANATION

REF
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Annual Report 2019/

NOTE 2

Funding for the delivery of our services

Whitehor

Manningham City Councill

Manningham City Council - Warrandyte 270,539

9,103,701

[s5)

Local Priorities Grant

re)
(5]
[ %3]
(o]

Libraries Initiatives Project 25,000

Frier

ds of Nunawading Library 4,000

Premiers Reading Challenge 35,899

Whitehorse Furniture 20,000 0

5,000 0

3

Pierre Gorman Award

I

Other

Council Contributions and (

the

ised as revenue when

rants are recog
t fer the

poration obtair

Other Service Charges

Sale of Products

nsurance - re flood damage Box Hill Library 0 10,234

Sundry Income

Revenue for overdue fines and other cha

at the time of receipt

es, interest on investments, sale of assets and other income is recognised
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Whitehorse Manningham Library

NOTE 3

The cost of delivering services

ges and Salaries
Annual Leave
WorkCover
Superannuation

Staff Training Expenses

Long Service |

The Corporation made contributions to the following funds

Defined Benefit Fund

contributions to Local Authorities

Ermploy

Superannuation Fund {Vision Super) 87,768 100941

Employer contributions payable at reporting date. 0 0

Accumulation funds

Employer contributions to Local Authorities

3

184,403

L

e

Superannuation Fund (Vision Super) 380442

Em contributions — other funds 122126

506,529

Employer contributions payable at reporting

Refer to 8.2 for further information relating to the Corporation's superannuation obligations
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Library Stock
Furniture and Equipment
Computer Equipment

Motor Vehicles

Refer to note 5.1 for a more detailed breakdown of depreciation and

Library Stock
Proceeds from sale of Library Stock

Written down value of assets written off

Gain/(l ) on disposal of assets
Furniture and Equipment

Proceeds from sale of furniture and equipment

Written dow

value of assets disposed

Gain/{Loss) on disposal of assets
Motor Vehicles

Proceeds from sale of motor vehicles
Written down value of assets sold

Gain/{Loss) on disposal of assets

Total loss on Disposal of Assets

Annual Report 20

ccounting policy.

0

(442,854)

(628,160)

(442,854)

(628,160)

0

(29.423)

(20423)

14,000

21,000

(17.130)
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Whitehorse Manningham Library

Victorian Auditor Genera

Audit fee pa

Internal audit fees — RS

osts

Other finance

Cleaning, Security
Utility Costs
Headquarters Costs
Couriers

Professional Services

Insurance

Office Exper

Programs and Marketing C

Vehicle Mair ce
Fundraising Expenditure

Covid-19 Cris

Staff Amenities

$ $

10300

21880

41,445

50,298

Item 0.0 Attachment 1

Page 82



COUNCIL MEETING 15 DECEMBER 2020

-

Item 0.0 Attachment 1 Page 83



COUNCIL MEETING 15 DECEMBER 2020

Whitehorse Manningham Library

NOTE 4

Our financial position

Cash and cash equivalents

Cash on Hand 1,500

Cash at Bank 54,003
Money Market call account 185,709

Term Deposits 1,443 459

Money Market - restricted LSL 1,304,028 1,455,132

Total financial assets 2872587 2324723

Other assets

Prepayments 81427

Acerued Income 9,916

Total other assets 86,043 101,018

Creditors 672,111

Accrued Expenses 273,641
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Annual Report 20

Annual Leave

Balance at beginning of the financial year 466,241
Additional Provisions 546437
Amounts Used (491,696)
Balance at end of the financial year 520982 466,241

Long Service Leave

Balance at beginning of the financial year 1,144,89

Additional Provisions 172,107

Amounts Used (210,547)

Balance at end of the financial year 1106454 1,144,894
Current provisions expected to be wholly settled within 12 months

Annual Leave 436,546 379,387
Long Sen 17,203 81,563

Current provisions expected to be settled after 12 months

Annual Leave

Lang

Total current employee provisions 1,446,484 1,420,026

Non current provisions

Long Service Leave 180952 181,208
Total non current provisions 180,552 181,208
Total Provisions 1627436 1,611,135
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Whitehorse Manningham Library

The calculation of employee costs and benefits includes

all relevant on-costs and are calculated as follows ) ) )
The Corporation has the following funding arrangements

reporting date

in place as at the end of the year.

Wages and salaries and annual leave
Liabilities for wages and salaries, including non-
monetary benefits, annual leave and accumulated sick
leave expected to be wholly settled within 12 months $ $
of the reporting date are recognised in the provision for Bank overdraft 20,000 20,000
employee benefits in respect of employee services up Credit card facilities 14 000 14,000

e reportir e classi current lizbilities ar S ) )
to the reporting date, classified as current liabilities and Total facilities 34,000 34,000
measured at their nominal values
Liabilities that are not expected to be wholly settled Used facilities 5142 6910
within 12 months of the reporting date are recognised .

. _ N Unused facilities 28,858 27,080

in the provision for employee benefits as current
liabilities, measured at the present value of the amounts 34,000 34,000

expected to be paid when the liabilities are settled using
the remuneration rate expected to apply at the time of
settlement.

Long service leave

Liability for long service leave (LSL) is recognised in the

provision far employee benefits. LSL is measured at
present value. Unconditional LSL is disclosed as a current

liability. Conditional LSL that has been

ccrued, where an

is disclosed as a non-current liabi Ity

discount rate 0.87%

weighted average increasein = 495%  431%
employee costs

settlement 7 yrs 7 yrs
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NOTE 5

Assets we manage

: X ~ AT COST | DISPOSALS | AT cCOST
OPENING OPENING DISPOSALS

30 JUNE ADDITIONS | DEPRECIATION SOLD WRITTEN 30 JUNE

2019 ) OFF 2020

DEPRECIATION

175
197
3
o
3
3
9o
o

(442 854) 5,032,284

(14,648)

THRESHOLD
LIMIT
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67 Years Diminishing
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Annual Report 2

NOTE 6

People and Relationships

Key Management Personnel
Councillors

Cr Tina Liu
City of Whitehorse

Cr Prue Cutts

City of Whitehorse (to December)

Cr Andrew Munroe

City of Whitehorse (From December)

Cr Dot Haynes

City of Manningham

Cr Sophy Galbally

City of Manningham (from December 2019)

Cr Mike Zafiropoulos AM (to December 2019)

Boar

from Whitehorse Manningham Regional Library

Total remuneration of key ma
Short term benefit
Post-Employment Benefits

Other long-term benefits

nbers yre Councillors and Officers nominated by the Member Councils do not rec

Council Representatives

Ms Noelene Duff

City of Whitehorse (to August 2019)

Mr Simaon McMillan
City of Whitehorse (from October 2019)

Mr Andrew Day

City of Manningham

Community Representatives

sarcle Jean

f Whitehorse (from October 2019)

Mr lan Keese

City of Manningham
Chief Executive Officer

Ms Sally Both

se Manningham Regional Library

ve remuneration

ement [I-('.'IS(I-']F'(‘| was as follows

Total remuneration of key management personnel persons were within the following band:

$200,000 - 5209998

Mo No
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Whitehorse Manningham Library

A Senior Officer other than a Responsible Person, is an officer of the Corporation who has management
responsibilities and reports directly to the Chief Executive Officer or whose total annual remuneration exceeds
$151,000.

There were no Senior Officers other than Responsible Person whase total annual remuneration exceeds $151,000

Revenue

Contributions received from Member Councils are detailed under 2.1 Council Contributions. These payments are
made quarterly in advance in July, October, January and April

Other Revenue received from Member Councils
Manningham City Council 270,539 304558
Reimbursement of Warrandyte library expenses

r ~

Whiteharse City Council

Additional grants for specific projects 45,000 25,000
Hire of meeting rooms 102 102
Expenses

Manningham City Council

Warrandyte Library Expenses 229 483 257,763
tilities reimbursement — Doncaster Library 19,500 26,000
Mayoral Ball Tickets 1,091 109
Training 0 165

Whitehorse City Council
Headguarters Rental 51,150 68,200
Uilities reimbursement 42,540 50074
- Nunawading, Vermont South and Blackburn Libraries
Homework Support Program 16,500 16,500

Mo loans were made to or received from related parties

There are no commitments in existence at balance date

Manningham and Whitehorse Councils provide library floor space to the Corporation. Any charges related to the
leasing or maintenance of these branch libraries are not passed on to the Corporation. The councils do not charge
the Corporation for these leases

The Whitehorse Manningham Regional Library Corporation leases the headquariers space at the Box Hill and
Nunawading branches for 551,150 (2018/2019 $68,200) per annum from City of Whitehorse on a thres-manthly
basis. There is no farmal tenancy agreement so it 1s considered to be an open-ended agreement and the charge is
not at a commercial rate.

Other related party transactions have been considered and there are no matters to report.
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NOTE 7

Managing uncertainties

At the reporting date, the Corporation had no
contingent assets (2018-19: Nil).

Superannuation

The Corporation has cbligations under a defined
benefit superannuation scheme that may result in
the need to make additional contributions to the
scheme, matters relating to this patential cbligation
are outlined in Note 8.2. As a result of the volatility

in financial markets the likelihood of making such
contributions in future periods exists. At this pointin
time it is not known if additional contributions will be

[(!(Iul[(!d__ their [I!’"]\I’]g or potential amount
Liability Mutual Insurance

The Corporation is a participant of the MAV Liability
Mutual Insurance (LMI) Scheme. The LMI scheme
provides public liability and professional indemnity

insurance cover. The LMI scheme states that

each participant will remain liable to make further
contributions to the scheme in respect of any
insurance year in which it was a participant to the
extent of its participant's share of any shortfall in the
provision set aside in respect of that insurance year,
and such liability will continue whether or not the
participant remains a participant in future insurance

years.

The Corporation has adopted AASB 15 Revenue from
Contracts with Customers, AASE 16 Leases and AASE

1058 Income of Not-for-Profit Entities, from 1 July 2019

This has resulted in changes in accounting policies. Due
to the nature of the Corporation’s revenue and leases,

there was no impact upon adoption.

AASB 15 Revenue from Contracts with Customers
applies to revenue transactions where the
Corporation provides services or goods under
contractual arrangements.

AASB 15 Revenue from Contracts with Customers
requires revenue from contracts with customers
o be recognised as the Corporation satisfies the
performance obligations under the contract

Upon adoption, there was no significant impact to the

al statements

AASE 16 Leases requires right of use assets and

related liabilities for all lease agreements to be

recognised on the balance sheet. The Statement of
Comprehensive Income is to separately recognise
the amortisation of the right of use asset, and the

finance costs relating to the lease

For leases with nil consideration, the Corporation has
elected to not recognise a right of use asset in line

with AASE 16 Leases

For leases with lease terms less than 12 months,
the Corporation had elected not to apply the
requirements AASB 16 Leases as allowed by the
standard.

AASB 1058 Income of Not-for-Profit Entities applies
to income recelived where no contract is in place.

The Corporation adopted AASB 1058 Income of
Not-for-Profit Entities using the modified (cumulative
catch up) method. Income for 2019 is not adjusted,
because the new standard is only applied from the
date of initial application

AASE 1058 Income of Not-for-Profit Entities requires
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income to be recognised as the Corporation satisfies
the performance obligations under the contract.

There has been no significant impact to the financial
statement upon adoption of AASB 1058 Income of
Not-for-profit entities.

7.3 Financial instruments
a. Objectives and policies

The Corporation's principal financial instruments
comprise cash assets, term deposits, receivables
(excluding statutory receivables) payables (excluding
statutory payables) and bank borrowings. Details
of the significant accounting policies and methods
adopted, including the criteria for recognition, the
basis of measurement and the basis on which
income and expenses are recognised, in respect of
each class of financial asset and financial liability
is disclosed in the financial statements. Risk
management is carried out by senior management
under policies approved by the Corporation These
policies include identification and analysis of the
risk exposure to the Carporation and appropriate
procedures, controls and risk minimisation.

b. Market risk

Market risk is the risk that the fair value or future
cash flows of our financial instruments will
fluctuate because of changes in market prices. The
Corporation's exposure to market risk is primarily
through interest rate risk with only insignificant
exposure to other price risks and no exposure to
foreign currency risk.

Interest rate risk

Interest rate risk refers to the risk that the value of

a financial instrument or cash flows associated
with the instrument will fluctuate due to changes

in market interest rates, The Corporation does not
hold any interest bearing financial instruments that
are measured at fair value, and therefore has no
exposure to fair value interest rate risk. Cash flow
interest rate risk is the risk that the future cash flows
of a financial instrument will fluctuate because of
changes in market interest rates. The Corporation
has minimal exposure to cash flow interest rate risk

through its cash and deposits that are at a floating
rate.

Investment of surplus funds is made with approved
financial institutions under the Local Government Act
1989. We manage interest rate risk by adopting an
investment policy that ensures

» diversification of investment product,

»  monitoring of return on investment,

»  benchmarking of returns and comparison with
budget.

There has been no significant change in the
Corporation's exposure, or its objectives, policies

and processes for managing interest rate risk or the
methods used to measure this nisk from the previous
reporting period.

Interest rate movements have not been sufficiently
significant during the year to have an impact on the
Corporation's year end result.

Credit Risk

Credit risk is the risk that a contracting entity will not
complete its ebligations under a financial instrument
and cause us to make a financial loss. We have
exposure to credit risk on some financial assets
included in our balance sheet. To help manage this
risk:

»we have a policy for establishing credit limits for
the entities we deal with,

» we may require collateral where appropriate; and

»we only invest surplus funds with financial
institutions which have a recognised credit rating
specified in our investment policy.

The credit risk with receivables is very low as it
relates to one member council

There are no material financial assets which are
individually determined to be impaired.

\We may also be subject to credit risk for transactions
which are not included in the balance sheet, such as
when we provide a guarantee for another party.

The maximum exposure to credit risk at the reporting
date to recognised financial assets 1s the carrying
amount, net of any provisions for impairment of
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those assets, as disclosed in the balance sheet and
notes to the financial statements. The Corporation
does not hold any collateral.

d. Liquidity risk

Liquidity risk includes the risk that, as a result of

our operational liquidity requirements or not having
sufficient funds to settle a transaction when required,
we would be forced to sell a financial asset at below
value or may be unable to settle or recover a financial
asset.

To help reduce these risks the Corporation

» has a liquidity policy which targets a minimum
and average level of cash and cash equivalents to
be maintained;

» has readily accessible standby facilities and other
funding arrangements in place;

> has a liquidity portfolio structure that requires
surplus funds to be invested within various bands
of liquid instruments; and

»  monitors budget to actual performance on a
regular basis.

The Corporation’'s maximum exposure to liquidity
risk is the carrying amounts of financial liabilities
as disclosed in the balance sheet and the amounts
related to financial guarantees disclosed, and is
deemed insignificant based on prior periods’ data
and current assessment of risk.

There has been no significant change in the
Corporation’s exposure, or its objectives, policies and
processes for managing liquidity risk or the methods
used to measure this risk from the previous reporting
period

Unless otherwise stated, the carrying amounts of
financial instruments reflect their fair value.

7.4 Fair Value Measurement

Sensitivity d osure analysis

Taking into account past performance, future
expectations, economic forecasts, and
management's knowledge and experience of the
financial markets, the Corporation believes the
following movements are reasonzbly possible’ over
the next 12 months:

» A parallel shift of + 1% and - 1% in market
interest rates (AUD) from year-end rates of .25%

These movements will not have a matenal impact
on the valuation of the Corporations’ financial assets
and liabilities, nor will they have a material impact on
the results of the Corporations’ operations.

Fair value hierarchy

The Corporations’ financial assets and liabilities are
not valued in accordance with the fair value hierarchy,
the Corporation's financial assets and liabilities are
measured at amortised cost.

7.5 Events occurring after balance date

There are no subsequent events of which the
Corporation is aware, that would affect the
information provided within these Financial
Statements.

7.6 Impact of COVID-19 pandemic on

Corporation’s operations and 2019-20
financial report

0On 30 January 2020, COVID-19 was declared as a
global pandemic by the world health organisation.
Since then, various measures have been taken by

all three levels of Government in Australia to reduce
the spread of COVID-19. This crisis and measures
taken to mitigate it have impacted the Corporation’s
operations for the financial year ended 30 June 2020

This has impacted, and continues to impact, the
normal operations of the library services. The full
financial impact of COVID-19 is unknown. The
situation and the financial implications for the library
are being closely monitored and managed.
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NOTE 8

Other matters

Surplus for the year
Depreciation

(Profit)/Loss on Disposal of Fixed Assets

Changes in assets and liabilities

(Decrease)/Increase in Receivables

‘3(?::.-‘" ncrease in Accrued Income
(Decrease)/Increase In Prepayments
Increase/(Decrease) in Emplayee Provisions

Increase/{Decrease) in Payables

Met cash provided by operating activities

The Corporation makes the majority of its employer

superannuation contributions in respect of its employees
to Vision Super (the Fund). This Fund has two categories

of membership, accumulation and defined benefit, each

of which is funded differently
Accumulation

The Fund’s accumulation categories recelve both

employer and employee contributions on a progre

basis. Employer contributions are normally based on
a fixed percentage of employee earnings (for the year
ended 30 June 2020, this was 9.5% as required under

Superannuation Guarantee legislation). (2018/2019 9.5%)

o
=)
M
~l
ts)
[sa 7
=5}
o

7818

1,223,012 1,194,734

443,502 632,713
24170 (6,127)
26,799 3173

(12,725) 10,318
16,303

Defined Benefit

The Corporation does not use defined benefit accounting
for its defined benefit obligations under the Fund's
Defined Benefit category. This is because the Fund's
Defined Benefit category is a pooled multi-employer

sponsored plan

There is no proportional split of the defined benefit
liabilities, assets or costs between the participating
employers as the defined benefit obligation is a floating
obligation between the participating employers and the
only time that the aggregate obligation is allocated to
specific employers is when a call i1is made. As a result,
the level of participation of the Corporation in the Fund
cannot be measured as a I][}HZ(?'HEJQ[} comparedw th
other participating employers. Therefore, the Fund

Actuary is unable to allocate benefit liabilities, assets and
1

fls]

costs between employers for the purposes of AASE 1
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Funding Arrangements

The Corporation makes employer contributions to the
Defined Benefit category of the Fund at rates determined
by the Trustee on the advice of the Fund Actuary. For the
year ended 30 June 2020, this rate was 9.5% of members’
salaries (9.5%in 2018/2019)

A triennial actuarial review is currently underway for
the Defined Benefit category as at 30 June 2020 and is
expected to be completed by 31 December 2020.

As at 30 June 2019, an interim actuarial investigation was
held as the Fund provides lifetime pensions in the Defined
Benefit category. The vested benefit index (VBI) of the
Defined Benefit category of which the Corporationis a
contributing employer was 107.1%.

The financial assumptions used to calculate the VBls

were

Net investment returns 6.0% pa
Salary information 3.5%pa
Price inflation (CPI) 2.0% pa

Vision Super has advised that the estimated VEI at May
31, 2020 was 105.%. The VBI is to be used as the primary
funding indicator. Because the VBI was above 100%, the
June 2019 actuarial investigation determined the Defined
Benefit category was in a satisfactory financial position
and that no change was necessary to the Defined Benefit
category’s funding arrangements from prior years.

Employer contributions
Regular contributions

On the basis of the results of the 2077 full actuarial
investigation conducted by the Fund Actuary, the
Corporation makes employer contributions to the Fund's
Defined Benefit category at rates determined by the
Fund’s Trustee. For the year ended 30 June 2020, this rate
was 5.5% of members’ salaries (9.5% in 2018/2019). This
rate is expected to increase in line with any increases in
the SG contribution rate and reviewed as part of the 30
June 2020 triennial valuation

In addition, the Corporation reimburses the Fund to cover
the excess of the benefits paid as a consequence of
retrenchment above the funded resignation or retirement
benefit.

Funding calls

If the Defined Benefit category is in an unsatisfactory
financial position at an actuarial investigation or the
Defined Benefit category's VBI is below its shortfall

limit at any time other than the date of the actuarial
investigation, the Defined Benefit category has a shortfall
for the purposes of SPS 160 and the Fund is required

to put a plan in place so that the shortfall is fully funded
within three years of the shortfall occurring. The Fund
monitors its VBl on a quarterly basis and the Fund has set
Its shortfall imit at 97%

In the event that the Fund Actuary determines that there
1s a shortfall based on the above requirement, the Fund's
participating employers (including the Corporation) are
required to make an employer contribution to cover the
shortfall.

Using the agreed methodology, the shortfall amount is
apportioned between the participating employers based
on the pre-1 July 1993 and post-30 June 1993 service
liabilities of the Fund's Defined Benefit category, together
with the employer's payroll at 30 June 1993 and at the
date the shortfall has been calculated. Due to the nature
of the contractual obligations between the participating
employers and the Fund, and that the Fund includes
lifetime pensioners and their reversionary beneficiaries, it
15 Unlikely that the Fund will be wound up.

|f there is a surplus in the Fund, the surplus cannot be
returned to the participating employers.

In the event that a participating employer is wound-up,
the defined benefit obligations of that employer will be
transferred to that employer's successor,
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The 2019 interim actuarial investigation surplus
amounts

An actuarial investigation is conducted annually for

the Defined Benefit category of which Whitehorse
Manningham Regional Library Corporation is a
contributing employer. Generally, a full actuarial
investigation is conducted every three years and

interim actuarial investigations are conducted for each
intervening year. An interim investigation was conducted
as at 30 June 2019 and a full actuarial investigation was
conducted as at 30 June 2017

The Fund's actuarial investigations identified the following
for the Defined Benefit category of which the Corporation
is a cantributing employer

$m Sm
A VBI surplus 5151.30 569 80
A total service liability $233.40  $193.50
surplus
A discounted accrued $256.70  $228.80

benefits surplus

The VBI surplus means that the market value of the fund's
assets supporting the defined benefit obligations exceed
the vested benefits that the defined benefit members
would have bean entitled to if they had all exited on 30
June 2019,

The total service liability surplus means that the current
value of the assets in the Fund's Defined Benefit category
plus expected future contributions exceeds the value of
expected future benefits and expenses as at 30 June
2019

The discounted accrued benefit surplus means that the
current value of the assets in the Fund's Defined Benefit
category exceeds the value of benefits payable in the
future but accrued in respect of service to 30 June 2019,

The Corporation was notified of the 30 June 2019 VBI
during August 2020. (2019:August 2019)

The 2020 triennial actuarial investigation

A triennial actuarial investigation is being conducted for
the Fund's position as at 30 June 2020 It is anticipated
that this actuarial investigation will be completed by

31 Decernber 2020. The financial assumptions for the
purposes of this investigation are

I YY)

Triennial Triennial
investigation  investigation
Net Investigation 5.6% pa 6.5% pa
Return
2.50% pa
for the
first two
Salary inflation 3.5% pa
years and
2.75% pa
thereafter
Price inflation 2.0%pa 2.5% pa

There were no contributions outstanding and no loans
issued from or to the above schemes as at 30 June 2020.

The expected contributions to be paid to the Defined
Benefit category of Vision Super for the year ending 30
June 2021 is 589,523,
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ADMINISTRATION BULLEEN LIB THE PINES LIBRARY

1040 Whitehorse Road Bulleen Plaza The Pines Shopping Centre

Box Hil

P. 9896 4333 Bulleen 3105 East Doncaster 3109
P 9896 8450 P. 9877 8550

3128 Manningham Road Cnr Blackburn and Reynolds Roads

BLACKBURN LIBRARY
Cnr Blackburn and Central Roads DC STER LIBRARY VERMONT SOUTH LIBRARY
Blackburn 3130 MC Square Pavey Place
P 9896 8400 687 Doncaster Road Vermont South 3133
Doncaster 3108 P 9872 8650
BOX HILL LIBRARY P 9877 8500
1040 Whitehorse Road WARRANDYTE LIBRARY
Baox Hill 3128 NUNAWADING LIBRARY Warrandyte Community Centre
P 9896 4300 379 Whitehorse Road 168 Yarra Street
Nunawading 3131 Warrandyte 3113
P 9872 8600 P 9895 4250
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